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1. Why WooCommerce?
WooCommerce is a freely available shop system based on WordPress. The system
has become the world’s most successful software for online shops inside of just a
few years. According to technology profiler BuiltWith, up to 22 percent of all shops
use WooCommerce, ahead of even the well-known industry giants like Shopify and
Magento. Agencies and freelancers using WordPress for their business will inevitably
encounter WooCommerce. This has several reasons:

Free shop system
WooCommerce is open-source, just like WordPress. Not only does this save the
operators expensive license fees, it also helps small to mid-sized shops to get
started. At the same time, it allows agencies and freelancers to concentrate on
developing additional components and services. What’s more, the open-source
concept is absolutely ideal for trial runs of an eCommerce business model. For
instance as an additional revenue stream in an existing portal. So working with
WooCommerce reduces your business risks as an operator or service provider.
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Easy start and simple operation
With its amazing simplicity, WordPress has revolutionized the way that online
projects are created. WooCommerce offers largely the same ease of use. This saves
costs as well – when setting up the shop as well as for maintenance and staff
training. Anyone with WordPress experience will learn how to use WooCommerce
very quickly.
The team of developers has continued this trend with its WooCommerce Product
Blocks for the new Gutenberg WordPress editor. This extension gives you drag
and drop functionality to add your products to pages and posts – for example to
prominently display product categories, special offers, bestsellers or new products:

The Product Block components are continuously being expanded and added to by
the WooCommerce team. Creating product descriptions will become far easier in the
future as well – WooCommerce is currently still using the familiar Standard Editor
here.
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Scalability
For a long time, WooCommerce was seen as a solution that was only suitable for
small shop projects. But those days are long gone. WooCommerce has become even
more powerful since launching the 3.x versions, for instance by adding optimized
product tables and integrated caching functions. WordPress shops with several
thousand or even tens of thousands of products have since become commonplace.
In addition: WooCommerce delivers outstanding scalability compared to other
systems. So it grows with the size and requirements of your web shop. The easily
configurable standard version is the best way to get started. You can then add other
extensions (known as plugins) or remove them later on, depending on what your
needs may be. Maintained properly, your shop system will remain perfectly lean,
powerful and efficient.

WooCommerce is becoming a professional tool
WooCommerce has won over users with its most recent updates, adding new features
that are primarily designed for professional shop operators and agencies. They range
from integrated payment solutions to improved management of shipping costs.
So even the standard edition of WooCommerce covers all the most important use
cases – but expert configuration and continuous maintenance by an experienced
service provider remains essential if the shop owner doesn’t want to do the work
themselves.
A number of extensions now exist for special solutions such as product catalogues, B2B
shops or auctions, although most of them are premium features. Their annual license fees
are usually under €100, which keeps the overheads manageable. A good practical example
is the online shop for image licenses by Quagga (https://bit.ly/wooquagga). It has been
growing together with WooCommerce for many years and now lists 40,000 products:
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And although things may not seem spectacular at first glance, they do need
sophisticated technical planning in the background. Not only has the database reached
an enormous size due to the immense amount of artwork, optimization of image sizes
for thumbnails, price calculations for the different licenses and importing the detailed
product data has become challenging as well. Now the portal is running smoothly, and
there are plans to launch multilingual versions soon.
Professional shops always need tailored hosting by WooCommerce, which means
storing your shop pages on a specialized provider’s web server (more on that later).
A coordinated set of plugins, regular speed and load testing (for instance when using
AJAX search extensions) and a neatly configured system are vital as well. After all,
individual components can get in each others’ way if WooCommerce is allowed to
proliferate unchecked.
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This may occur if the calculation of individual shipping costs is based on countless
rules and a variety of functions. So it is absolutely vital to run a separate testing
environment to protect the live shop when updating plugins etc. Technical upgrades
should certainly be entrusted to a professional or an agency who really know their way
around WordPress and WooCommerce.

Future-proof
WooCommerce was taken over by Automattic, the company behind WordPress.com, in
2015. This means that WooCommerce now has significantly more resources to continue
growing the service. The release cycles highlight this fact especially: The development
team releases a major update with important new core features at least twice a year.
Minor changes are implemented monthly, and key bug fixes are performed even more
frequently.
This also rectified the areas in which WooCommerce had performed poorly in the
past, compared to the competition. Among the relevant areas are practicable ways
to configure shipping zones, efficient product management or the integration of new
aspects relating to the General Data Protection Regulation (GDPR). Especially the latter
area clearly demonstrated that Automattic now responds quickly to developments
affecting the European market as well. The widespread distribution of WooCommerce
and WordPress and the huge community of developers behind the scenes suggest that
this trend is likely to continue.
So it is hardly surprising that the market has become exciting for agencies and
freelancers as well. Portal and shop owners consistently report considerable difficulties
in finding decent service providers and external contractors in this field. WordPress and
WooCommerce developers are highly coveted. So expert services are easy to market at
realistic hourly rates. More on that in chapter eight.
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The community
Countless users and freelance developers all over the world contribute their own
WordPress solutions. Some of them offer help and advice in blogs and on forums as
well. The community is especially active in Europe and German-speaking countries.
There are regular organized events such as WordCamps and WP Meetups.
WooCommerce is not there yet. Here, communication mainly takes place among the
shop owners themselves, usually in specialized WooCommerce groups on Facebook.
Nevertheless, eCommerce topics are featuring more and more at WordCamps and
similar events. The first WooCommerce gatherings and meetups exclusively for users
and developers are gradually becoming established in Europe.

Tip: The most important WooCommerce resources for beginners
and experts are found at the end of this book, along with additional
information on the WordPress and WooCommerce community.
In contrast, the WooCommerce developer community is almost entirely rooted in
WordPress. WordPress plugin and theme developers can essentially do the same
for the corresponding shop system. Adding to this is the fact that numerous free
tutorials on WooCommerce and its extensions are now available in every country in
the form of blog posts, e-books, podcasts and YouTube videos. All of this makes it
easier for beginners to get started.
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The market for online shops is growing
Sales revenues in the eCommerce segment continue to rise sharply. Estimates for
2019 suggest that they will reach €58 billion in Germany alone (source: Statista).
Shops like Amazon, Otto and Zalando account for the lion’s share. But small to midsized web shops are catching up quickly, as evidenced by our own user figures.
A clear trend among smaller WooCommerce shops is that most of them start with a
manageable number of products. But many widen their portfolios significantly within
a few months. The market for premium WooCommerce plugins is also growing, and
the scene is becoming increasingly professional. As a result, more and more agencies
and freelancers are adding technical and consultancy services to target the leading
online shop system.

Tip: Do you offer services for WooCommerce? If so, feel free to
use the earlier arguments to help generate business. The next
chapter provides important information on running a WordPress-based shop in a purposeful and cost-efficient way.

2. Fundamentals of the WooCommerce shop system
Setup
The main reason for WooCommerce’s popularity is that it is very quick to install,
with virtually no prior experience. A setup wizard guides you through the initial
configuration of each new shop, including basic settings, shipping and payment
options:
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So it only takes a few minutes to set up a simple shop for immediate testing.
The devil is in the detail, though. WooCommerce now accommodates all shop
functions, and additional plugins are only needed in a few areas. But this also means
that hidden away in the inconspicuous sub-menu options of the backend, there are
WooCommerce functions that can wreak havoc on the way your shop works. Vouchers
suddenly stop working? The taxes or shipping costs for your products are calculated
incorrectly? Some customers can no longer see certain payment options? In many
cases the culprit may be a single checkbox with the wrong setting.
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So it is vital to know your way around the WooCommerce settings. We will give
you some helpful resources in the final chapter. To get started with your first
WooCommerce shop, you will need to install WordPress on your web server or local
test system. It is used as a foundation and upstream Content Management System
(CMS). As we mentioned earlier, both WooCommerce and WordPress are open source.
They can be used free of charge, even for commercial purposes.

Note: The wordpress.org forum should be your initial port of
call for questions relating to WordPress, and German speakers can also visit wpde.org. But make sure you first check
whether a solution has already been posted before opening
a new thread. The forum members will be grateful.
Importing your products is the most laborious task when setting up an online
shop. That’s not the fault of WooCommerce. Instead it is simply due to the process
of writing product texts, editing images, creating product features and variants,
assigning metadata for SEO purposes and so on. The shop system offers you separate
fields for all this information:
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If you have WordPress experience you will already have a grasp of the process.
Publishing and editing content in WooCommerce is managed in the same way as
maintaining blog posts and pages in WordPress.

Transferring existing data
WooCommerce provides a set of demo data that you can install. This is especially practical
if you only want to test WooCommerce in the beginning, or if your actual product data is not
available when creating the shop. The demo data is necessary as many functions can only
be tested when products are present in the system (the same applies to your WooCommerce
theme, but more on that later). The screenshots in this book were created using demo data from
WooCommerce. You can find out how to install them in just a few steps at https://bit.ly/woodata.
If you already have your product and/or customer data – whether from another shop system
or as a CSV file from another database – you can also import them into WooCommerce.
The Standard edition of WordPress comes with import solutions. But you will need more
sophisticated tools for the usually quite complex shop data. In practice, the most tried and
tested options are WP All Import (http://www.wpallimport.com) or the Product CSV Import Suite
by WooCommerce itself. Developers prefer the first option due to its numerous functions:
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Some other free tools for importing and exporting product data can be found here:
https://bit.ly/wooimport.
There are specific tools for individual shop systems that are used to facilitate
migration to WooCommerce. Among them is the FG Magento to WooCommerce
plugin by Frédéric Gilles, which helps you to switch from Magento (https://bit.ly/
woomagento). The full version automatically transfers the most important data like
products and product texts, product categories, customer data, metadata, vouchers,
product reviews, posts and category images, as well as preview images. WordPress
content – including posts and pages – can also be migrated. One particularly useful
feature: You can delete any test data present in WooCommerce at the press of a
button before importing your actual content. You can delete any test data present in
WooCommerce at the press of a button before importing your actual content.
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Routine maintenance
However quick setup may be, you should not underestimate the workload for
maintaining an online shop. This applies always, regardless of the shop system.
Among others, you need to plan and calculate the following work packages with
particular care, regardless of whether you are operating your own shop or doing so
on behalf of your customers:
• Routine updates for WordPress, WooCommerce, the plugins
and your shop theme. The theme provides the design and
ensures that the online shop is displayed correctly.
• Updating itself is performed at the touch of the button or in some cases runs
automatically in the background. A significantly more laborious option is to test
each update on a separate system prior to installation: Are there any unwanted
interactions with other plugins or the theme? Are the shopping cart and checkout systems working as usual? Does the new update lead to a drop in speed?
• Which new functions might need to be added or replaced,
e.g. for compliance with legal requirements like the GDPR?
This will usually involve a variety of responsibilities in regard
to content and technical implementation.
• Regular and comprehensive back-ups of all online shop data, as well
as returning to previous restore points after outages or failed updates.
• Monitoring and updating of product data, texts, images, inventories,
shipping times and product links for bundles or cross-selling etc.
• Routine monitoring: Are there any new legal requirements that
necessitate the modification of content, names or technical systems?
Vis-à-vis the last point: Legal requirements relating to eCommerce change very
frequently, especially in Germany. Related tasks need to be completed promptly to
reduce the risk of a cease and desist order. But more on that later.
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Tip: Running an online shop without a test environment is like
rock-climbing without a safety harness. If you have already experienced a somewhat tricky WooCommerce update, you will be familiar
with the possible difficulties. With staging you can try out modifications on your WordPress site in a realistic server environment before
putting them on your live website: https://bit.ly/stagingwoo.
As you can see, operating an online shop is no mean feat. It takes technical expertise,
knowledge of online law, logistics, online marketing, usability, web design, search
engine optimization (SEO), success metrics with Google Analytics & co., social
network promotion and content marketing. The last example means advertising your
products using high-quality texts, blog posts and newsletters. Doing so will make
Google aware of your shop and raise your visibility among potential visitors.
You won’t need to become an expert in all of these fields. Ideally, you will
concentrate on a few individual areas such as the technical operation and web
design. Product import, as well as questions of online law and online marketing, i.e.
SEO, are best entrusted to more suitably qualified colleagues or can be outsourced to
a specialist agency. Do you want to offer services in and around WooCommerce? If so,
you should carefully consider which tasks you can deal with yourself, and which of
them – in all honestly – are best left in the hands of professionals.

What does a WooCommerce shop cost?
Without knowing the specifics of an individual project, it is only possible to make
rough estimates as to the cost of setting up and operating a WooCommerce shop.
The costs depend on a large number of factors. Here’s a small selection:
• Do you already have the technical infrastructure (domain, web
hosting service, as well as third-party systems for bookkeeping, ship15

ping and customer management)? Will it have to grow?
• How many and what kinds of products will the shop
sell in the short, medium and long term?
• How much traffic do you anticipate per month, and how many page
impressions per minute? This is particularly important for hosting. Could
there be peaks that significantly exceed the usual traffic volumes, for
example due to seasonal demand, promotions or media reporting?
• What technical and other expertise do you have as a shop owner?
How much time can you invest, and what needs to be outsourced?
• Can your products be marketed the standard way, or do you need
special solutions for personalized goods, auctions, subscription
models etc.? Are ready-made plugins available to cover all elements
of your workflow, or will you need to develop a custom solution?
• Are there ready-made themes you can use for WooCommerce,
or do you want a completely unique and inimitable shop design?
Then there are issues of organizing and marketing the web shop:
• Who will import the products? Are product texts and images
already available, or do they need to be adapted/created?
• Can the data be imported from other systems, perhaps even
automatically? Or do you want to include them on other
marketplaces and portals, with WooCommerce as the basis?
• Do you operate in a special niche where there are few competitors, or do you sell highly generic products with narrow margins? The
latter usually requires a significantly higher marketing budget.
• Which begs the question: Who will deal with online marketing and
search engine optimization? Which social media channels will be used?
How high is the support workload to answer questions from customers?
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• Who is responsible for the issues of online law and data protection?
Considerable resources may be necessary here,
depending on both the industry and the target countries.
Agencies and freelancers must ask their customers these exact questions in order to
calculate the size of a project. An analysis of requirements for an online shop is often
significantly more extensive than for classic WordPress projects.
At present, newly created WordPress and WooCommerce projects are usually scaled
too small – and are therefore too cheap. There are three main reasons for this:
1. Some freelancers in the open-source world – and even some
agencies – quote hourly rates that are significantly lower than the
customary rates in the field of IT. After deducting costs and taxes,
these prices are not always economically viable and may not cover costs.
2. Shop and website owners do not usually account for their own worktime. But doing so is crucial to obtain realistic calculations.
3. A professional online shop usually requires paid pro plugins, some sort of
custom solution, legal support and a strong hosting service.
All of this costs money, a fact that is often overlooked in the beginning.
Although WooCommerce offers some free extensions for key functions, others are
not exactly cheap. And the costs will only rise if your online shop has very specific
requirements, for instance features to book events or a large members’ area:
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So by no means does open source mean “free” if you are embarking on a commercial
project. As soon as you include your own worktime (which is reasonable), the number
will soon rise to a low five-figure amount before the first version of your web shop
goes live. And it can be significantly more for larger projects. This may sound like a
lot of money. But it is a fairly modest investment, compared to typical start-ups.
In addition to the initial project planning, you should also keep an eye on the
operating overheads for your online shop. The costs of administration and
maintenance depend largely on the type of products you are selling, how often they
need updating, and who will manage the system and administrative side. Is your web
shop merely an additional sales channel for a brick-and-mortar business that already
exists? Is your portfolio fairly small, and do the products have a long lifecycle? Can
you automatically import the product information from other systems? If so, then the
workload should be manageable. In all other cases you will usually require external
support or additional employees, at least on a temporary basis.
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3. WooCommerce vs online law: Requirements for Europe
Like all major online shop systems, WooCommerce is mainly geared towards the
American market. However, there are numerous legal requirements that must be
observed when planning and operating your shop in the European Union, and in
Germany and Austria especially. Otherwise, there is a very real threat of receiving a
cease and desist order from a competitor, antitrust association or public authority. In
other words:
1. If your online shop is domiciled in the EU, or
2. if you are using your shop to make sales to EU countries,
you will not be able to operate WooCommerce in its standard form. You will need
to make the required changes or use suitable plugins. The following provides some
information on what steps might be necessary.

Note: The actual legal requirements with which you will have
to comply depend on a number of factors such as where your
company is domiciled, the sector in which it operates and the
customer structure (delivery locations, but also B2C vs B2B
shops). The following information is all general. As such, you
should definitely seek advice on your specific use case from a
specialized online law firm before going live with your shop.

The most important adaptations
The legal notice is key to operating your shop in a legally compliant manner. For
instance, it may include the site notice, terms and conditions, the privacy policy
and – in some countries at least – also mandatory information on withdrawal from
the contract, returning products and shipping. These legal texts must be presented
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on separate pages of your online shop, and in some cases may have to be included
in the emails to your customers. They must be easily accessible, may require
confirmation at important stages of the order process or be linked into the screens.
The exact, mandatory content of these legal texts will depend on the following
factors:
• How are you incorporated, what goods do you sell, do you sell
physical or only virtual copies of the goods (music, downloads)?
• What customer data do you store and process (IP addresses,
master data, use of cookies and other tracking solutions)?
• What external services do you use to process payments or
ship your products?
• What service provider do you use for accounting, calculating and
processing taxes, managing your customers (CRM) or for ERP?
• Do you use cloud services to store customer data,
and in which country is the data stored?
• Which tools do you use to analyze user behavior
(Google Analytics, Piwik/Matomo, etc.)?
• Do you send a newsletter or other emails to your customers?
• Does your online shop use social networks such as Facebook,
Twitter or Instagram, and how exactly are they integrated from
a technical perspective?
Many free or affordable online services to help you create suitable templates are
now available for most countries and languages. For instance, visit https://bit.ly/
dgenerate for Germany. However, this offers no guarantee that the texts are actually
suitable for your intended purpose. Custom texts created by a law firm may be costly,
but are a far safer option for professional use.
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In the European Union, it is mainly the General Data Protection Regulation (GDPR)
that is causing concern for shop owners. Here, WooCommerce has issued an update
that addresses the key issues of compliance with this regulation.
• Easier creation of data records when requested by your customers.
GDPR requires you to issue customers with data records on request.
• Integrated approval process to verify the authenticity of
incoming data queries (based on the double opt-in process).
• Function to erase personal data at the customer’s request.
• Optional anonymization of orders.
• Specification of storage periods for certain data in WooCommerce.
Free plugins, such as WP DSGVO Tools (GDPR), can manage additional tasks like the
incorporation of GDPR-compliant cookie notices. But they should also be checked by
legal experts. Specific guidelines apply to the use of solutions like Google Analytics
and Facebook Pixel.

Tip: Trade journals and blogs on the subject of online law
also contain step-by-step guides. For Germany, Austria
and Switzerland, I can recommend Thomas Schwenke’s
blog, which is available at https://bit.ly/dachlegal.
You will certainly need a more detailed privacy policy to comply with the GDPR
requirements. Among the information included in this policy are details about the
way data is processed within your company and by associated service providers. You
must also include special checkboxes in the order process, asking your customers to
consent to the processing of their data by third parties where applicable. They may
include shipping services that need your customer data, including their addresses
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and order details. You could also be required to sign data processing agreements if
you work with external companies. DPAs are special contracts to ensure that your
business partners handle customer data according to the data protection laws.
Some countries require you to prepare a data protection strategy and appoint a data
protection officer. The European Commission has provided an information portal that
details all relevant requirements and is available in several languages:

You can access the information at https://bit.ly/dataeu. Depending on how strict
the requirements in your country are and how frequently they change, compliance
can quickly become overwhelming and take the joy out of running your online shop.
When this happens, you should outsource the tasks. But more on that later.
Special regulations relating to EU VAT or sales tax may apply to retailers that
deliver certain digital goods to EU countries, at least in the B2C field. The tax rate
will depend on the customer’s country of residence. The regulations are in place
worldwide, regardless of where the shop is domiciled.
If these requirements affect you, it will be necessary to ensure uniform end pricing
throughout your online shop – even if the prices are subject to different tax rates
in the various countries where recipients reside. Additional plugins will usually be
necessary to manage the complex calculation of VAT in the European Union. A variety
of useful extensions can be obtained by entering the keyword “WooCommerce EU
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VAT”. More on this later. Other mandatory requirements can apply as well, depending
on where your online shop is domiciled, your industry and even individual countries
to which your products are shipped. Make sure to seek advice on which ones apply to
you:
• Taxes for ancillary services, for example shipping costs or
additional fees, must be calculated proportionally in Germany,
Austria and elsewhere, depending on the products in the shopping cart
and the applicable tax rates. This method is known as split tax.
• When your visitors place products in the shopping cart,
WooCommerce estimates the taxes and shipping costs
until the customer has entered their address. In some
cases you will be required to notify the customers of this fact.
• If facilitated tax regulations apply to smaller or newer companies in your
country (for example the “micro-enterprise provisions” in
Germany), it may be necessary to include them in WooCommerce as well.
• Some countries specify that prices for products which are sold by weight,
size or volume must be shown per unit of measurement or as a base price.
• Are you selling food, medical devices or software? Here as well, the requirements governing which product information must be shown (and in which form)
may differ, depending on the country to which the items are shipped. This may
include information on the compatibility of software and e-books, on nutritional
values, ingredients, allergens, alcohol content, the type of
packaging or quality marks and organic certification etc. for other goods.
• In many cases, the double opt-in process is not only required for outgoing emails, but also during the initial customer registration.
A number of countries – Germany and Austria included – often insist that you add
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additional information to the prices on your product pages and during checkout. This
might include taxes, delivery times, information about shipping costs or the base
price and price per unit. Some destination markets have even introduced particular
terminology that applies to the “Buy” button.
Similar rules are in place for invoices, delivery notes, cancellations and return forms,
which are usually generated directly in WooCommerce. Mandatory regulations exist
in some cases here as well.

Note: Some laws require you to operate your shop with a
secure connection via SSL. But reputable platforms should do
so as a matter of course anyway. Apart from anything else, it
reduces your entrepreneurial risk. Google also gives preferential treatment to websites that have an SSL certificate. These
certificates are included in all RAIDBOXES hosting plans.

WooCommerce plugins for legal compliance
As you can already tell, the legal requirements in the EU are particularly strict,
especially in Germany and Austria. You will have no choice but to address these
issues, especially if you ship mainly to EU destinations or your shop is available
there. There are two specific, easy-to-use WooCommerce plugins for the Germanspeaking market that will make your web shop as legally compliant as possible:
German Market by MarketPress and Germanized by Vendidero.
The extensions require little configuration and can implement the following and
other functions:
• Templates for legal texts in which you enter your own details, e.g. your address.
Each time the plugin is updated, you will be provided with new
versions of the texts, which you then replace yourself. Alternatively, you can also
incorporate services like Protected Shops. But we will get back to that later.
• The required additional information is displayed at all
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legally relevant points and includes taxes, delivery times,
shipping costs and the price per unit. Its arrangement at the
checkout also conforms to the legal requirements.
• The plugins adapt your online shop to suit the requirements of GDPR, including the relevant checkboxes.
• Support for split tax, for instance the shipping costs or fees
incurred, as well as automated sequential numbering of invoices.
• Double opt-in support for customer registration.
• Age authentication for products that can only be sold to
buyers above a particular age, such as alcohol or certain media.
• Display of the EU VAT and verification of the EU VAT ID.
The plugins also support payment via SEPA transfer (direct debit), as well as
purchasing on account. You can create custom PDF invoices, delivery notes and
return notes as well. Not only do they look considerably more professional than
WooCommerce’s own emails, they are also designed to be legally compliant.

Note: Neither solution offers 100-percent protection against
cease and desist orders. But they do take a lot of the work
off your hands in making your website as secure as possible.
Bear in mind, however, that you should certainly have a final
check performed by a competent expert for online law.
German Market also provides automatic base price calculation, as well as a module
for the LMIV food labelling regulation. The latter is primarily relevant if you are
required to provide information about your products, including nutritional values,
calorific values, allergens, ingredients, vitamins, minerals, weight or similar details:
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One especially practical feature is the option to create a link to accounting systems
such as lexoffice, sevDesk, or 1&1 Online-Buchhaltung and to the Billbee ERP
system.
In general, you will need to use systems like these to manage your finances and
processes sooner or later. An automatic connection saves you time and reduces the
risk of transfer errors.

Service providers for legal certainty
Services like Protected Shops, Händlerbund and IT-Recht Kanzlei are available for
certain European countries and languages. They offer legal texts that are updated
on a regular basis and can make your online shop even safer from cease and desist
orders. One particularly useful feature: The providers have APIs to WooCommerce, so
that the legal texts are updated automatically if the laws are changed. This reduces
the administrative workload significantly.
Some of the texts are available in various languages and for various European
countries, even if the service providers are domiciled in Germany:
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Having legal texts available in multiple languages is especially useful if you wish to
offer your shop internationally. Or if you plan to sell to the EU from countries outside
the European Union.
Some of these providers allow you to book additional packages that may include
legal consultation, assistance in the case of receiving a cease and desist order or
other services. This is an alternative to retaining a law firm in some circumstances,
not only for smaller online shops. In this case, however, you must still be sure of
precisely what the service providers will handle on your behalf. For example, will
they ensure the legal compliance of your shop website? Or verify the legal suitability
of WordPress plugins? Larger shops often apply a two-pronged approach: For the
processes that can be standardized, they employ a (cheaper) service provider, while
any further issues are dealt with by a law firm specialized in online law that is
retained for this purpose.
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4. Extensions for WooCommerce
There are hundreds of thousands of free and premium plugins for WordPress that
cater to every conceivable use. The situation with WooCommerce is now similar. This
is a huge advantage, as you will not need to employ a developer or agency for each
special function of your shop. In many cases, the existing solutions can be adapted
with minimal effort to fulfill your requirements completely.
On the other hand, it is very difficult to judge the quality of an extension. This
applies especially to free ones, for instance on the largest marketplace wordpress.
org/plugins/ (or for German-speaking countries: de.wordpress.org/plugins/). This is
because you will not be offered as much personal advice or support as you would
with a good premium plugin. Indicators of a quality solution include:
• The number and nature of reviews on wordpress.
org or marketplaces like codecanyon.net
• Response time and number of responses in the
provider’s support forums or at wordpress.org
• Number of downloads
• Support in your language, ideally from a local support team
• How quickly the updates are deployed
after a WordPress or WooCommerce update
• How often new versions of the plugin are released in general
• Have there been any critical security vulnerabilities in the past? How quickly were they fixed?
You can also ask in WooCommerce specialist groups about other users’ experiences
with a particular extension. For instance on Facebook; but more on that later.
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WooCommerce’s proprietary extensions are available at https://bit.ly/pluginswoo.
They include some free tools, e.g. for simplified integration of PayPal, Stripe, Amazon
Pay or Google Analytics. The following section presents some of the better-known
plugins. They add functions to WooCommerce that are usually highly coveted among
shop operators.

WooCommerce Memberships
If you are selling memberships instead of physical items, or if you distribute your
goods exclusively to selected customers, then WooCommerce Memberships is
definitely worth a look. With this extension, you can create members-only webpages,
private customer areas, premium content shops, and much more (image: ©
WooCommerce):

The options range from restricting access to products, specific content areas, to free
trial memberships. You can also create different plans, such as “Silver”, “Gold”, and
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“Platinum” subscriptions. Members can be rewarded with certain special offers and
vouchers. You can also upgrade and downgrade memberships in conjunction with
WooCommerce Subscriptions (more on this later). Visit https://bit.ly/memberwoo for
more details.

MailChimp for WooCommerce
With MailChimp, you can send newsletters and automate marketing emails. The
extension for WooCommerce (see https://bit.ly/woochimp) integrates your online
shop into this workflow. Include your newsletter at various places during checkout:

And there’s a lot more to it than that. With advanced integration, the following use
cases can be realized:
• Synchronize customer email addresses with existing lists
• Create customer segments according to the products in their
shopping cart or how frequently they make purchases
• Produce detailed analyses of success
metrics for your product and marketing emails
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• Integrate Facebook and Instagram ad campaigns
• Send product recommendations or
vouchers based on previous purchases
• Remind your visitors about the items in their shopping cart via email if their purchase is not completed

Note: The two latter points are not legally permitted in some
countries, or only under certain conditions. Like in Germany,
for example. This would usually require explicit consent from
email recipients (double opt-in). Customer segmentation is also
a tricky area. You may wish to consult your law firm.
There are similar extensions available for MailPoet, the newsletter extension for
WordPress, although they are not entirely comprehensive.

WooCommerce Subscriptions
You can sell products as part of a subscription model with WooCommerce
Subscriptions (see https://bit.ly/wooabo). The Standard edition of WooCommerce
does not allow you to charge recurring payments automatically. This will be
necessary if you sell a software product with monthly fees, or with any other services
or products that are structured as a subscription model. Among other features, the
plugin allows for:
• Flexible payment periods depending on the product
• Integration of payment services to complete transactions, including PayPal, Stripe, Amazon Pay or Wirecard
• Creation of the matching invoices at each payment interval
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• Your customers can switch between subscription models or take out several subscriptions at once
• Set email reminders for extending the subscription, as well
as discounted subscriptions and/or free trial periods
You can measure the number of active subscriptions at any time, determine when
they were taken out, when they are due, when they expire, and how much revenue
you are currently generating and will generate in the future. Based on these
numbers, you can then plan suitable marketing promotions and new models.

WooCommerce Bookings
Is your business model based entirely or partly on the sale of events, training
courses, leases, consultation services, vacations, health and wellness packages or
webinars etc.? WooCommerce Bookings (https://bit.ly/wooevents) expands the shop
system to include functions for scheduled services, including modules for event
planning (image: © WooCommerce):

Your customers can also state their preferred appointments, while you can list the
available and blocked slots. The bookings can be made for days, hours or even
minutes. You can organize individual and group meetings and set the minimum or
maximum number of attendees.
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Offer discounts to teams for early bookings and for specific target groups. Or
demand higher prices at weekends or during peak times. The plugin even supports
different time zones in case your customers wish to make bookings from abroad.
You can determine how the bookings will be confirmed, and whether and how the
reservations can be canceled. You can also send automatic email reminders about
the appointments.

Product bundles
WooCommerce also supports the grouping of products in bundles. However, the
standard functionality does not include any deeper product logic:

This may mean that the customers can place single items from the product bundles
in their shopping carts.
If you wish to offer product bundles that include a price advantage, or products
that only make sense as a bundle, then this is not the option for you. Moreover,
the basic functions do not permit any logical dependencies, such as “Product A
excludes Product B” or “Product A may only be included x times”. For all such cases,
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WooCommerce has developed the premium extension Product Bundlers (https://bit.
ly/2woobundle).
Additional highlights of the plugin: Increase your cross-selling revenue with
functions like “Frequently purchased together”. You will be familiar with this from
eCommerce giants like Amazon. You can also include additional products in the
bundles that can be added to the shopping cart as options. This might include care
products for clothing or cables and accessories for tech products. In each case, you
can determine how the sub-products will be displayed in the shopping cart, at the
checkout screen and in the order emails (bundled or listed individually).

Dynamic Pricing
You can set different prices for the individual versions of variable products in
WooCommerce. In this case, the “blue” T-shirt may be cheaper than the “red” one. The
voucher function for the shop system is also quite sophisticated. Discounts can be
applied above a certain minimum order value, or a discount may only apply if certain
products are placed in the shopping cart.
However, you will need the additional tool Dynamic Pricing (https://bit.ly/pricedyn)
for direct price reductions on the product itself. Among the scenarios it can
implement are the following:
• Apply 5 percent discount to a product if it is
placed in the shopping cart x times (bulk prices)
• Increase this discount to 10 percent for users with
certain WordPress user roles, for example “Gold Members”
• Apply a discount to a product if the customer adds
another product from the same category
• A special discount applies where x products from
the same product category are selected
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These offers are sometimes even combinable. For example: “Discount on Category
A when Gold Members purchase x products from Category B”. Used correctly, the
extension can be a powerful marketing tool. Later on I will introduce a similar tool
for the German-speaking market.

Note: Only some of these discounts are permitted in certain countries,
while others may come into conflict with competition law. Please verify
this before deciding to purchase a plugin like Dynamic Pricing.

Product Add-ons & Gravity Forms Product Add-ons
Sales of personalized goods are increasing. Be it shoes in your favorite color, your
own custom muesli mix or engraved jewelry. The Product Add-ons plugin (https://bit.
ly/personalwoo) allows your customers to alter the product data before clicking the
“Buy” button.
This handy WooCommerce tool adds the necessary fields and checkboxes to the
product screen. Individual pricing for special requests can be applied, and it also
supports uploads of artwork, assembly instructions, templates and sketches. You can
even use it to offer additional services. They include gift packaging, specific delivery
instructions, or a dedication or signature on artworks.

Tip: Gravity Forms Product Add-ons goes in a similar direction.
It extends the popular and highly comprehensive solution for
contact forms Gravity Forms for WordPress by adding a product
configurator. See https://bit.ly/gravityadd. The tool is particularly
suited if the matching main plugin is already in use.
Another little note: Besides the two premium extensions, there are also free
alternatives available such as the Personalized Product Option Manager (https://
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bit.ly/personalwoo2). It is not quite as comprehensive, but it can be used to add
additional components to your product pages such as text fields, selection fields,
checkboxes or fields for dates and numbers:

You can give the plugin a spin to learn how it works with individual products. If it
does not provide the functions you want, you can always switch to a pro plugin later
on. However, any product data entered by customers up until that point cannot be
transferred.

Table Rate Shipping
Using shipping classes in WooCommerce allows you to determine very individually
which customers need to pay shipping on which products, and how much the
shipping will cost. Initially, establishing these classes may seem extremely complex,
but with a little trial and error on your test system, you will be able to understand
the underlying principle very quickly.
However, the standard solution will not be enough in some cases. Especially if the
following scenarios occur:
• You need to create additional shipping sub-classes, for instance
according to region, which is not possible within WooCommerce itself
• The shipping costs should be calculated according to weight
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• Or if the number of items in the shopping cart is relevant
• The shipping costs vary, depending on the order amount
In these cases, you should take a look at the Table Rate Shipping extension (https://
bit.ly/wooship). In addition to the original plugin from WooCommerce, there are also
many imitation products that go by the same name. They may be cheaper under
certain circumstances. But you must still verify that they offer the same level of
functionality and check whether they offer you satisfactory support. My advice is to
purchase the original version.

Tip: A free solution called Advanced Flat Rate Shipping is available,
too. It also lets you specify individual shipping costs for each product,
or for individual categories or countries. See https://bit.ly/2wooflat.
Do you simply wish to connect a “free shipping” option in WooCommerce to certain
conditions? Perhaps depending on the products, quantity, volume, dimensions, the
shopping cart total or the WordPress user role? If so, then WooCommerce Advanced
Free Shipping could be the right choice for you (https://bit.ly/woofree). The plugin is
primarily useful for situations in which particular customers are ordering very bulky
or heavy items, although you do not usually charge for shipping.

5. B2B shops
B2B shops are aimed at business users. They sometimes require different processes
compared to consumer sales. This applies equally to mixed online shops that serve
both target groups. Here are a few examples:
• In Germany and some other countries, B2B customers must be authenticated according to their VAT ID before you can sell to them.
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• Commercial buyers often receive reduced prices or bulk pricing
• VAT does not to need to be declared in most cases
• Different rules may apply to pricing on the product page and at checkout
• You need a process that can differentiate between B2B and B2C
customers during registration. In mixed shops, you may wish to sell
certain products or product groups exclusively to B2B or B2C customers
WooCommerce offers its own plugin called EU VAT Number (https://bit.ly/woovat),
although this only covers the first point mentioned above. MarketPress provides a
plugin called B2B Market (https://bit.ly/b2bcommerce) that is significantly more
comprehensive.
The extension automatically adapts or hides additional information such as tax,
depending on whether the purchase is B2B or B2C. The shopping cart and checkout
also behave similarly. You can distinguish between B2B and B2C customers for each
customer account. Any number of other roles can be assigned as well. The tool can
hide or show individual products and product groups as required, depending on your
targeted customer groups. Therefore, consumers will not even see the goods that are
exclusively sold to commercial traders.
Another advantage of the plugin: It comes with numerous additional functions to
help you improve your product marketing even more – regardless of whether you are
selling B2B or B2C. Here is a brief list:
• You can assign special conditions to individual buyer groups (role-based
pricing). For VIP customers, regular customers, members,
subscribers, wholesalers, traders, employees, students or other buyer groups.
• Set bulk prices and volume discounts for your products. This will allow you
to apply discounts like “€12 for 10 or more units, €10 for 20 or more units”.
• Give discounts to the first buyers.
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• Offer exclusive products and special offers that are only
visible to selected users, e.g. customer card holders.
• Only offer certain payment methods to B2B, B2C or
other customer groups. For instance, payment on account or by
direct debit. Free shipping can also be managed to
offer customer loyalty incentives similar to Amazon Prime.
• You can set minimum and maximum quantities for
each product that can or must be purchased.
Unlike similar plugins for role-based pricing, the extension also supports variable
products, such as items with different color or size options.
Group and bulk pricing can be assigned individually, depending on the role. This
allows you to implement very flexible pricing structures in your shop. Nevertheless,
you must make sure to keep track of it all. This is because bulk pricing can also be
limited to certain products or product categories, as well as to certain groups or
roles (image: © MarketPress):

39

The plugin fulfills the basic requirements for selling to commercial customers. It
is optimized for use in the German-speaking market, but can also be used for B2B
shops in the EU and further afield. You should first identify the requirements that
apply in your country to selling products to commercial customers.

Tip: You can find more information about setting up a B2B shop
in a legally compliant way for the German-speaking market
here: https://bit.ly/b2bdach. Even if you are selling in other EU
countries, you would be well advised to seek legal consultation,
especially on matters relating to GDPR for B2B shops. Unfortunately, only very general information can be found online.
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6. Themes for WooCommerce
A WordPress theme is a form of design template. It determines what your website
will look like. Good web design is extremely important, especially for online shops:
It is a decisive factor in whether or not the visitors will linger in your shop. And how
many will be prepared to place products in their shopping carts. There are two basic
options for implementing themes:
1. You can have a completely independent
theme developed, so your own design.
2. You can purchase a ready-made theme and adapt it to your needs.
For example, you can incorporate your brand’s
corporate colors and logo, as well as background graphics.
The first option will make your shop unique, but you will need an excellent web
designer or a suitable agency. The costs for this can easily be five-figure sums if you
are concerned about quality. On the other hand, there are plenty of quality templates
already available in WooCommerce that are flexible enough to be used for your
online shop, especially when you are just starting out.

Tips for selecting a theme
It is no easy task to choose the right theme for your online shop. Nor is it easy
for agencies to recommend a certain template to their customers. Often you will
not notice that the new theme wasn’t the most brilliant of choices until after the
relaunch. Are you unable to adapt the design as you had hoped? Are important
updates overlooked, so that some parts of your web shop will no longer work? And is
the support satisfactory? It can become really upsetting if the revenue your website
generates is dependent on this.
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So it is absolutely vital to test a theme in advance. Ideally on your own test system.
This is because the specifications and demo installations provided by the theme
developer can only be trusted to an extent. When used together with your plugins,
problems may arise that weren’t initially evident. Here are the most important tips
for researching a suitable provider or theme:

Compatibility with WooCommerce
You must ensure that your theme is optimized for WooCommerce. Only this can
ensure that the specific elements of your shop will be displayed correctly. This
includes the product overview, additional details, the shopping cart or the purchase
process/checkout. Themes that have been developed specifically for WooCommerce
will most likely be compatible with newer versions of the shop software. This is
because WooCommerce alters its processes from time to time. If a theme was
developed only for WordPress, you will have to make the necessary changes each
time WooCommerce is updated, which can be laborious.
Ideally, you should choose a provider that is specialized in WooCommerce.
They will usually incorporate any critical changes into their products more
quickly. Furthermore, they are better acquainted with the typical extensions for
WooCommerce, in case any compatibility problems occur with the design. I will
present some additional themes specifically for the shop system in a moment.

Mobile optimization
Nowadays, it is crucial that your theme is optimized for different mobile devices.
This is the only way to ensure that the shop looks just as good on a desktop, tablet
or smartphone. It is also the only way to guarantee that all of the key elements will
function, such as the shop navigation or the shopping cart.
Many online shops get at least 80 percent visitors from mobile devices. You can
access Google Analytics and similar tools to identify how high this percentage is for
your own website. With a theme that has not been fully optimized for mobile devices,
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you will therefore end up irritating and potentially losing 80 percent of your target
group. Moreover, Google penalizes websites that are not fully optimized for mobile
devices.
By now, every theme creator claims that their products are mobile-optimized or
responsive. However, there are major discrepancies in quality – what actual support
is offered for specific individual devices? You will find an online tool at ami.
responsivedesign.is that allows you to check more or less how a website will be
displayed in different formats:

However, it will only give you a few pointers for your research. It does not replace
actual live testing on the widest possible range of devices and browsers (Chrome,
Firefox, Edge, Safari). Also don’t forget to check whether your buttons, menus,
checkboxes, forms, sliders etc. are all working.
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Premium or free theme
There are also free themes available for WooCommerce. If you operate an online
shop, you probably do so in a professional manner. That’s why you should also
choose a professional theme. Especially if you do not possess much technical
expertise to correct the source code as needed.
The annual license fees are manageable, and are usually under €100. Here are the
arguments in favor of a professional theme:
• They are usually maintained more regularly. This is especially
important for when WordPress and WooCommerce release updates.
• Developers of free themes may stop working on them. When that happens,
you will have to take on the task yourself or change to a
different theme. This risk is much lower with premium solutions.
• You will be given comprehensive support for good pro
themes. Make sure that support is offered in your native
language and during your office hours, if possible.
• Professional themes should provide excellent source code
quality as a matter of course. This ensures security and strong
performance. Unfortunately, this is not always the case. Freelancers and
agencies working with WordPress can judge the quality for you.
On the whole, professional solutions will minimize your business risks. Nevertheless,
you should verify the providers of pro themes, as they are not all of equal quality. Ask
other shop owners about which developers they would recommend based on their
personal experience.

Note: The documentation is the calling card of each theme. Read it
thoroughly before getting started. Not only does it tell you whether
the product is easy to install and adapt. The quality of the instructions
indirectly reveal information about the provider themselves.
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Industry leader or underdog?
Popular templates that are purchased or downloaded frequently have one
advantage: Developers look after them more. You will also be more likely to
find answers to any questions you may have about a theme in forums and in the
community, as long as it is a known issue. If you leave the technical side to an
agency, they may be quicker at incorporating a theme that they have already worked
with. Even if a developer is no longer able or willing to work on your theme: With a
lucrative template, your chances of finding somebody else to take care of it are much
higher.
On the other hand, there are designs that seem to crop up in every other
WooCommerce shop. However, the organization and structural appearance of your
web shop should be similar to those of larger and far better-known providers, so
that your customers can find their way around quickly. This is also known as the
“Amazon effect”. Nevertheless, there should be some design elements that are
uniquely you. Hopefully, customers visiting your shop for a second time will then
know immediately: “I’ve been here before” – a key requirement for generating regular
customers. A memorable layout that has some of these distinctive features is crucial
to successful marketing.

Tip: You should also take a look around your key competitors in this context. What do their online shops look like?
What theme do they use? Here, the risk of being confused
with another shop would be particularly fatal.
You should start to consider developing your own theme, i.e. design, when your
shop begins to grow at the latest. When done well, the layout, color scheme and
typography will fit particularly well with your brand, product range and imagery. This
can boost the conversion rates even more (the proportion of completed transactions
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compared with the total number of site visits). My recommendation: Entrust this to
professionals. Although it costs extra, it is the more sustainable strategy – and with
good support it can even be cheaper in the long run.

Functionality
WooCommerce can handle most of the functions of your online shop itself. The
theme will then simply ensure the correct appearance. Nevertheless, some theme
creators use additional components. For example, their products may contain:
• Drag & Drop Page Builder, which you can use to change
the appearance of the shop with just a few clicks
• Integrated sliders for product presentation, or so-called mega
menus that contain icons, images and other elements
• More comprehensive components for customer reviews
than are found in WooCommerce’s standard setup
• Wish lists that your visitors can use to save
individual products to purchase them later on
• Proprietary widgets to add any content you like to the sidebar, header or footer
• Advanced filter and search functions that help your
customers to select and sort products
• User-friendly and legally compliant design of the
“checkout” and ‚customer account‘ areas
• A mini shopping cart that is shown on all pages of the shop, sometimes in
the menu (check the legal requirements for this function in your country)
You should not pick a theme that comes with innumerable functions that you don’t even
need. This is because some of these little helpers can restrict the performance of your
shop. Page builder products are especially contentious in this sense: They look sleek and
allow for flexibility, but with slow development, they can also grind your system to a halt.
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Ideally, the template will support child themes. They enable the creation of several subthemes based on a single theme. This is mainly important if you wish to operate several
online shops with only a slightly altered design, without having to use a completely new
theme each time. For agencies: Even if you wish to market individual themes based on
existing themes, you should still pay attention to this feature. In this context, a wellstructured CSS can also be extremely helpful.

Tip: Ensure that your theme is optimized for use with the
new Gutenberg editor by WordPress. It will become increasingly important for WooCommerce as well. Be wary if the
theme offers its own Gutenberg blocks. The content may
no longer work after changing to another theme.

Licensing & delivery scope
If you decide to use a premium theme, you should keep an eye on the costs. As
already mentioned, the costs are usually not very high. Nevertheless, you should
check the following points:
• How long will the theme license be valid for? Is it an
unlimited license, even if you continue to develop the files
yourself, or does it need to be renewed after a certain time?
• Are you even permitted to alter the theme
yourself? This is usually guaranteed in the open-source WordPress environment, but you should still make sure.
• How long will you be provided with updates and
support? Are certain support and response times guaranteed?
• Does the license apply only to a single domain, or to several at once?
This is important if you need additional child themes for other shops.
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• Will the license remain valid if you change your domain or project?
• Are the theme’s background images etc. included with
delivery? Can they be used freely? Who owns the rights to them?
Are you given the files in reusable formats, i.e. for Photoshop?
Agencies especially should pay attention to the extent to which they are permitted
to adapt the theme, and who ultimately may use the license and to what extent.

The most important themes for WooCommerce
There are several themes and providers for WooCommerce that are already wellknown on the WordPress scene. It is easy to find support for these themes from
freelancers or agencies. Nevertheless, you should bear in mind that these popular
themes may bring disadvantages, as outlined earlier. Here are a few ‚flagships‘:

Flatsome
Flatsome (https://bit.ly/wooflatsome) is one of the best-known themes for
WooCommerce. The developer claims it is the highest-selling product for WordPress
shops. Flatsome is also highly popular in German-speaking countries, although
support is only offered in English. The key WooCommerce forums often contain
answers to the simpler questions about the theme. But you will usually need the
assistance of external developers for more complex tasks.
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Flatsome is also somewhat controversial in the community. Some praise it, while
others reject it as oversized. On the one hand, the page builder in Flatsome is highly
flexible. It contains countless elements without the need for additional plugins.
They include different content layers, sliders, wish lists, live searches, boxes, product
filters, etc. But on the other hand, this sheer size can quickly make your system seem
cluttered. If you enter your content into specific areas of the page builder that are
only included with this product, it can be very difficult to change over to another
theme.
With a homepage module like Flatsome, you can put together a design with a few
clicks that strongly deviates from the original appearance, even without particular
programming expertise. This compensates for the fact that this theme is so common.
However, using this process means that your shop can quickly look inconsistent and
“cobbled together”. As such, it is certainly worthwhile to employ a freelancer or agency
with web design expertise.
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Storefront
WooCommerce also has its own official theme: Storefront (https://bit.ly/
storefrontwoo). Similar comments apply to the Storefront package as they do to
“Flatsome”. It is a comprehensive tool that needs to be implemented strategically.
You can set up your first shop very quickly with Storefront, but the devil is in the
details. If you wish to make use of all of the functions of the theme and its add-ons,
you will have to know your way around the topic.
The template requires proper configuration and suitable image materials, because
the basic version looks rather simple and modest:

The major advantage of the bundle: It comes from the creators of WooCommerce
itself. As such, the development team generally ensures good compatibility. When
a new version of the shop software is released, an update to Storefront will usually
follow soon. Strictly speaking, neither Storefront nor Flatsome are suited for use
in the German-speaking market. You should verify their suitability for other EU
countries as well. However, the tools specified in the “Online law” chapter work with
the most important themes.
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There are countless extensions for Storefront, both from WooCommerce and thirdparty providers. They are designed for the following uses, for example:
• A set of components known as a “Powerpack”, which is needed to adapt
the artwork of various areas of the online shop at the click of a mouse
• Internal product advertising spaces and landing pages
• Mega menus
• Advanced customer reviews and price tables
• Integration of social networks
Many of these examples – even those with minimal services – are premium plugins.
Here, you should keep an eye on your expenditure, as the packages can quickly add
up to a sizeable sum. This means that the overheads are not necessarily cheaper
than if you had developed the theme yourself.

Atomion
Atomion (https://bit.ly/wooatomion) is a smaller and relatively new theme. We have
included it here as it is one of the few WooCommerce templates for the market
in Germany, Austria and Switzerland (D/A/CH). This means: The support is offered
entirely in German and for the German time zone. It has a clear and neat design,
meaning that the focus is placed on your products:
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The company behind Atomion is MarketPress, the creators of German Market and
B2B Market. Taking a look at this theme will be worth your while if you need a
complete package that considers the restrictive legal conditions in these countries.
This is because the developers claim that all three components are well coordinated.
Among other features, the shop theme offers:
• Support for the new WordPress editor, Gutenberg
• A customizer to adapt the design at various places
• Integrated systems for customer reviews and wish lists
• A mini shopping cart that seems to comply with legal requirements
• Optional pre-loader function (the shop is only
displayed once it has loaded completely)
• Optimized search function for WooCommerce
In addition, a fully designed blog area is also included in the web shop. This is an
aspect you should always consider with all themes.
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Note: The practice of Content Marketing for products is becoming
increasingly important. Many new and smaller online shops largely
sell products from their blogs, because the shop brand is not
yet well-known enough for Google or potential visitors.
Astra
Astra (https://bit.ly/wooastra) is not simply a shop theme. You can also use
it to implement other projects. Nevertheless, it is used very frequently in the
WooCommerce environment. The creators present some of the use cases on their
website.

The developers of Astra also offer a free test version. You should definitely try it out:
Some shop owners do very well with the theme, although others feel that it is not
suitable for their needs. The ready-made design templates are not to everybody’s
taste, either. One key consideration is to test the additional plugins for legal
compliance, if you use any of them. Some of them do not support themes unless they
were designed completely for WooCommerce.
53

7. WooCommerce hosting
Some special considerations are necessary in regard to the hosting and optimization
of WooCommerce shops. This is because web shops require significantly more
powerful web hosting than websites that only include content. There are a number
of contributing factors, for instance that your visitors are fairly “active” on your online
shop: They create accounts, use the advanced product search, filter your product
portfolio, add items to their shopping carts, complete the purchase and payment,
access their customer area, etc. – all in parallel. This puts a strain on the database
and the entire system.
According to the creators of Truconversion, even just a few seconds of added loading
time can cut your conversion rate by up to 7 percent. The page views also drop by
11 percent. This indicates clearly how important the website performance is for
the success of your shop. Not only does a negative user experience lead to more
abandoned purchases, it also reduces the rate at which customer recommend the
shop to others. In addition: Optimizing the performance of your shop not only
improves your customers’ user experience, it also increases your visibility. Ultimately,
page speed has been an official ranking factor on Google since as early as 2010, and
it is becoming increasingly important.
As WooCommerce websites usually generate a great deal of data and requests, the
requirements placed in hosting tend to be quite demanding. Additionally, you will
also need to optimize some things here and there. We have summarized the key
points for you:
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Caching
With the help of caching (see https://bit.ly/cachingwoo), a regular WordPress site is
capable of handling the load of thousands of visitors. The cache stores static content
and delivers it when the site is requested. This includes stylesheets, JavaScript, as
well as images, etc. With our STARTER package, for example, up to 75,000 cached
requests can be answered within a minute (https://bit.ly/starterwoo).
So how does the WooCommerce cache work? For the online shops to run correctly,
certain exceptions must be made in relation to caching. One good example is the
shopping cart. To cache this area of your shop would not only lead to absolute chaos
with the orders, it would also be problematic from a data protection perspective. For
this reason, it is absolutely crucial to be able to systematically exclude certain areas
from caching processes when hosting WooCommerce shops.
For you as a shop operator, it is imperative that you acquire a feel for how much
traffic your shop can handle. You can test this using tools such as Loader.io. The tool
simulates access requests to your website and shows when your shop is in danger
of buckling under the load or becoming so slow that users abandon their visit. If you
prefer command lines, you can also use the Apache Benchmark Tool (https://bit.ly/
apachewoo).
Another area that cannot be cached is the backend of WordPress. Loading times
can be long if you do not optimize your shop, especially when performing major
operations such as bulk uploads of product images or editing lots of product
information at once. There will be another tip for that at the end of the chapter.
Visitors accessing their shopping carts simultaneously or major operations in the
backend directly affect the processor performance. Therefore, in order to optimize
these dynamic areas of the shop, you will need to try an alternative approach, other
than caching.
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WooCommerce hosting requires a high-performance server
As a WooCommerce shop contains a lot of dynamic content and generates numerous
requests that cannot be temporarily stored in the cache, the demands placed in
server performance are high. Depending on the size and popularity of your shop, you
may have tens of thousands of visitors on your page at the same time, especially
during peak shopping hours. They will be searching your products, filtering the items
according to product category and completing their purchases.
Your shop’s hosting service must be equipped to handle precisely these kinds of
scenarios. Ultimately, each second in which your online shop is loading slowly,
overloaded or even completely offline means a loss of potential income.

More CPU power for high traffic and order volumes
One important method to optimize the hosting service for your WooCommerce shop
is to add more CPU cores. Ultimately, the server must be able to handle a larger
load when there is high traffic on the website and an increased number of database
requests. For example, when displaying products according to different filters.
Imagine the server of your WordPress site as a kiosk. Every employee of the kiosk
represents a CPU core. If there is only one cashier behind the counter, then only one
request can be handled at a time.
If there are only a few visitors, this doesn’t pose much of a problem initially. However,
if the number of visitors increases to a level that means the cashier is overloaded
with requests, then more employees (i.e. more CPU cores) must be brought in. The
more employees there are working at the kiosk, the more orders can be taken at
once without causing the queue to grow:
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In this context, it is important to understand that having more CPU cores does not
automatically improve the loading time of your website – after all, the individual
cores all work at the same speed. Adding more cores actually means you can process
more requests at the same time without your shop becoming overloaded.

Give your shop a sufficient PHP memory limit!
It is not only the CPU cores and RAM that are important in optimizing your server, you
also need a suitable PHP memory limit. This determines the maximum memory limit
on the RAM made available for PHP processes. The limit means that the server will not
become overloaded in the case of a buggy script, for example (https://bit.ly/cachingwoo).
It makes sense to have a higher PHP memory limit on more complex websites like online
shops, so that the server can withstand major and simultaneous processes. For this reason,
the PHP memory limit on the WooCommerce packages from RAIDBOXES is 512 megabytes.
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Note: By the way, the minimum recommended PHP version for WooCommerce is PHP 7.2. At RAIDBOXES you
have the option to change your shop over to the latest
and fastest PHP version with a single click.
How many CPU cores does your shop need?
The question of what exact specifications your WooCommerce hosting service must
offer depends on many factors, including your monthly traffic statistics and page
impressions per minute This means it is difficult to give a general answer in this
regard. Our WooCommerce Hosting Finder will assist you with choosing the right
hosting solution for your shop: https://bit.ly/hostwoo.

Another factor that will determine your needs in terms of server performance is the
number, size and quality of the plugins you are using. For instance, your server will need to
be powerful enough if you are using a larger plugin like Yoast SEO, which must be loaded
on each of your pages. The same applies if you wish to connect an analog checkout system
in your shop. If so, your server must be able to process a constant steam of live requests.
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Optimizing product images
Large images and artwork can really eat away at your performance. As online shops
generally require a large number of images to present the products, there is a lot of
potential for optimization in this area, which you should explore fully. Fortunately, there
are different image optimization plugins available to assist you with this task (see
https://bit.ly/imageswoo).
The right compression of your images will not only have a positive effect on the
loading times of your WooCommerce shop, it will also improve the user experience for
your customers as a result. Ideally, it will also improve your search engine ranking and
conversion rate. Like with every website these days, it is also important to optimize your
images for display on mobile devices. Various studies have shown that you can increase
your online revenue by up to 33 percent or more if your shop fully supports mobile
devices.

Security and data protection
If a plugin update or any other change crashes your site, you must get your shop up and
running again as quickly as possible. This is where your backups will come into play: With
all of our WooCommerce packages, your website is backed up automatically every night,
and you can restore it with just a few clicks. You can also create manual backups at any
time (https://bit.ly/woobackups).
Doing so will save you having to use a separate backup plugin. This offers an
advantage in terms of both security and performance. It is no coincidence that our
motto for plugins is: “As many as necessary but as few as possible!”.
To ensure that there aren’t any problems on your live site, you can use our staging
feature to test any changes on a copy of your website (https://bit.ly/stagingwoo). If
you are satisfied with the results, it only takes one click to push the changes from
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your staging environment to your live website. This is especially useful if:
• You wish to test new plugins
• Existing plugins need to be updated and you want to test them in advance
• You’d like to check the effects of new settings in WooCommerce
Testing is crucial as you can never be completely certain what effects the different
configurations will have on your shop.

Tip: When overwriting the live website with the content from the
staging environment, make sure to exclude the database tables
for orders and customers. The reason: While you are testing the
changes in your staging environment, you continue to receive
orders via your live site, which would otherwise be lost.
Another very important topic that online shop operators tend to overlook: With
a web shop, you will be working with personal data on a day-to-day basis. This
includes your customers’ addresses, account information and credit card numbers.
You must take the issues of security and data protection very seriously, especially in
light of the EU General Data Protection Regulation (GDPR). In our 30-page e-book on
GDPR, you can learn about the measures that are necessary to make your WordPress
site legally compliant. See https://bit.ly/woogdpr.
You will be best off finding a WordPress hosting service that offers the following
services, in order to address the topic of data protection in the best way possible:
1. Free SSL certificates
2. Daily backups
3. Managed WordPress, theme and plugin updates
4. Servers located exclusively in Germany
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Moreover, here at RAIDBOXES, we have implemented additional data protection
tools to save you as much work as possible when implementing GDPR. Examples
include our WP Session Eraser and the Limit Login Attempts feature (http://bit.ly/
cachingwoo).
You should choose a hosting service that is familiar with the special factors we
mentioned earlier. This will save you time, money and stress. Not only should these
web hosters guarantee the required levels of performance and security, they should
convince you entirely with their first-class support for WordPress and WooCommerce.
Our staff all come straight from this community. Employing a specialist web hosting
service will leave you free to concentrate on the essentials: developing your shop
and your products.

Tip: You can find numerous other suggestions for making your shop run
more quickly in our free Performance e-book. It gives you step-by-step
instructions for correctly measuring and interpreting the loading speed
of your website(s). You can find it here: https://bit.ly/wooperform.

8. WooCommerce for freelancers and agencies
The growing shopping market presents an opportunity for all freelancers and
service providers that are already active in the field of WordPress. You need excellent
knowledge of how to maintain and develop the open-source CMS. You will then find
your way around WooCommerce relatively quickly as well.
There are already numerous providers that can take care of setting up and
maintaining an online shop. However, some of them use the “WooCommerce” name
without having properly experienced developers in their ranks. If you come from the
WordPress community and have worked in it for some years, that will be the best
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preparation for being able to add online shops to your portfolio. My recommendation:
To begin with, you should create one or more of your own WooCommerce shops,
regardless of whether you will actually use them to sell the products they contains or
they are just used as a demo. A hands-on approach is the best way to learn how to use
WooCommerce. For instance, you will not be able to develop plugins or themes for the
shop system if you are not familiar with the underlying processes. Another option: Start
by agreeing to maintain a smaller WooCommerce shop, including product import. This
way, you can quickly learn more about the associated functions such as order processing,
shipping, payment or checkout.

Tip: Find out where your strengths lie. Are you a typical administrator?
Do you prefer development? Do you love web design? Or do you see
yourself in a project planning role? In the field of shopping, there is
sometimes only a little overlap between these tasks, as they are all
highly complex. They require experts, not generalists. Your customers
will soon notice whether or not you are passionate about the topic.
The following lists a few of the areas in the WooCommerce world in which you can
work. Shop owners can also use this list to find out more about the quality of their
service providers.

Maintenance of WooCommerce
Most shop owners start out by maintaining their WooCommerce website themselves.
But many of them are quickly overwhelmed if:
• The online shop is operated in parallel with a brick-andmortar business that requires the full attention of its owner
• You do not have much technical expertise – in relation to
using WordPress and WooCommerce or just in general
• The shop grows quickly, large numbers of goods have to be imported or updated simultaneously, or if the orders get out of hand
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In all of these cases, the operators will appreciate a service provider that can take on the
administrative tasks, either in full or in part. The costs are usually calculated based on
the workload, but a fixed monthly sum is also a possibility. The former is very convenient
for your customers: Costly payments are only due when there is a lot of work to be done,
which should hopefully be reflected in the increased revenue. With the fixed sums, you
as a service provider must state in writing which services are included in the package
and which aren’t.

Tip: Do not take on any jobs without a written contract. Resolve
any important questions about the extent of your work and about
liability. Your maintenance could quickly lead to the shop crashing
without you being able to do anything about it – for example
when a central plugin is updated. That can easily become very
expensive. Have each contract verified by a law firm.
Typical packages for the content and technical maintenance may include:
• Creating product pages or importing product information from external databases, including quality control
• Optimization of product images for the online shop
• Selecting suitable plugins for new functions
• Updates to WordPress, WooCommerce, existing plugins and themes
• Testing existing and new functions in all
current versions of WooCommerce
• Bug fixes to deal with incompatibility
• Continued development of the web design or WooCommerce theme
• Ongoing updates, restoring backups in the case of failure
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In all of these tasks, you will soon be confronted with questions that push the
boundaries of your technical expertise. In the issue of online law especially (“Is the
suggested plugin GDPR-compliant?, “How exactly do the product pages have to look
to avoid receiving a cease and desist order?”), as well as search engine optimization.
You can either teach yourself about these matters, or work with suitable experts.
Here too, you must clarify how the liability is shared and under which circumstances.

Developing plugins
Developing plugins for WordPress requires some prior experience. That is especially
the case with WooCommerce. This is because the little helpers delve deep into the
logic of the shop system. One incorrect line of code can mean that the checkout
will no longer work as intended. Or even worse: The fees and taxes are calculated
incorrectly. If this kind of error is only discovered after some time, which is certainly
sometimes the case in practice, then there will be a lot of work for the shop owner
to do.
Developers for WooCommerce therefore need a more profound understanding of
disciplines like accounting, tax law or logistics, depending on the specific solutions
you have planned. Your customers expect, quite rightly, that your product will not
only be technically perfect, but flawless in terms of its content as well. If you are
struggling to get to grips with the world of eCommerce, you will be better off finding
another field to work in.
Now for the opportunities with WooCommerce plugins. They are incredibly
promising. Depending on the area of application, the market may not be as large
as it is for actual WordPress plugins. However, you can account for the following
advantages:
• WooCommerce plugins can usually be sold at a
higher price than regular WordPress plugins.
• Shop owners make money with their websites, which is why they are
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willing to invest more. In general, the proportion of professional operators is higher in WooCommerce than in the world of classic bloggers.
• Shop owners often lack technical expertise. This means that they will require
tools, even for the most straightforward of
applications, and they do not develop these tools themselves.
• Security and stability are particularly important to
operators of web shops. As such, it’s not unusual for
licensing contracts to be in effect for many years.
You can comb through wordpress.org to find plugins for WooCommerce. Based on
the number of downloads, you can quickly determine which topics are particularly
popular among users.
Tools with added value or a unique selling proposition can typically be found in the
following areas:
• Connecting to payment or logistics service providers that work
in the local market and are used more frequently there
• APIs to systems for accounting, ERP, analytics or CRM
• Extensions for new legislation, such as GDPR
• Functions that are only required in certain target countries
• Advanced marketing tools in the areas of newsletter
distribution, cross-selling or SEO for WooCommerce
You can then check to see which tools offer a pro version. This is because the users
are not always prepared to fork out money for every application. In this way, you can
roughly estimate the market prospects for your plugin idea. It also wouldn’t hurt to have
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the roadmap by WooCommerce itself up on your screen (see https://bit.ly/wooword).
It doesn’t make much sense to develop a component that will end up in the core of
the shop system soon after.

Developing themes
The situation here is similar to plugins. Off the cuff, you will hardly manage to
launch a WooCommerce theme that becomes very popular overnight. A much more
strategic approach would be to work in niches. Perhaps with a main theme and
associated child themes for individual markets (one for a food shop, one for an
online pharmacy, one for craftsmen, etc.). Nevertheless, you should still research the
size of the target market in advance. One example: If online pharmacies are subject
to strict regulations in your country, it won’t make sense to offer your products to
this target group. Portals like themeforest.net are quite good for research into the
general sales figures for individual sectors.
In practice, you can consider the following points:
• Offer themes that are designed entirely for WooCommerce. All-rounder templates often do worse in this respect.
• Research the services that are not included in the standard
edition of the shop system, which you can then incorporate into your
theme. For instance, specific subsites for showcasing artists and creatives.
• Evaluate markets as target groups that do not belong to the classic genre of
shops, but still distribute products and services via
WooCommerce. Among them might be events agencies,
trainers, marketplaces, trading platforms or subscription models.
• You should pay close attention to the user-friendly design of the
product pages, as well as to the issue of performance.
However, many classic shop themes do not do well in this respect.

66

Generally, your theme will need as many distinctive characteristics as possible, while
at the same time reaching the broadest possible target market. If you manage this,
you will find marketing much easier.

Note: You should create your own platform for marketing your products – regardless of whether you are developing plugins or themes.
However, it will take time for your customers to become aware of
them. You can use marketplaces like Themeforest or codecanyon.
net to sell your products, especially during the early days.

Online marketing
The marketing measures that shops need sometimes differ to those of classic
websites. This begins with the SEO of product pages and extends to services like
Google or Facebook Shopping. Search engines usually have specific rules for listing
web shops. WooCommerce SEO is still a small niche, but as awareness of the system
increases, it has potential for growth. Moreover, there are countless small web shops
that are gradually becoming more professional. Many of them have long overlooked
the need for optimization. However, optimization is becoming indispensable as the
competition among shops grows fiercer.
An online marketing package for WooCommerce could include classic SEO measures,
such as:
• Optimization of product and category pages
• Creation of a strategic category and keyword structure
• Avoidance of duplicate content
• Proper technical implementation of multilingual shops
• Faster loading speed etc.
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But associated with this would also be the highly complex installation and
maintenance processes required for suitable WordPress and WooCommerce SEO
plugins, for instance Yoast SEO (yoast.com).

Accepting complete projects
Of course, you can also offer all of the services listed here in a single product. In that
case, the main target groups would be:
• Companies that wish to rather concentrate on
sales, than on the technical operation
• Classic brick-and-mortar shops that wish to generate additional
revenue, but do not have the required time or expertise to do so
• Classic website owners that are already working with WordPress and
require an additional sales channel (e.g. for e-books or webinars)
However, strictly speaking, these kinds of one-stop solutions can only be offered by
agencies, not by individuals. And even agencies can only manage everything if they
have specialist staff on their team to work on web design, development, analytics,
performance, SEO, etc. As already mentioned, the individual disciplines have now
become so complex that it is impossible for all of these jobs to be done by a single
person. Many companies have had bad experiences with agencies. Primarily because
they sometimes make promises that they cannot keep. Experienced customers will
prefer you to state your own strengths and obtain the assistance of specialists for
anything beyond that. In general, it will be easier to get started if you connect with
other freelancers or agencies working in the field of WordPress and WooCommerce
as early as possible.

Note: The WooCommerce scene is still emerging. Additionally, it is not
quite as open as users of WordPress may normally expect. However, if
you team up with other people, you can begin to take on more complex
projects. Acquiring new business is also much easier as a team.
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9. Important sources and informtion about the community
For a long time now, people interested in WooCommerce have organized themselves
within the WordPress community. The main points of contact here are WordCamps
(https://bit.ly/woocamp) as well as meetings for local users, known as WP Meetups.
Many of these meetings are shown on meetup.com, where you will find suitable
events in your region:

The platform has now started listing the first meetups exclusively for WooCommerce
users. Another useful source for this is woocommerce.com/meetups/.
The following section lists the key sources for the leading shop system, divided into
international websites and information for the German-speaking market.

Tip: You can also subscribe to our blog (https://raidboxes.io/blog/
and https://raidboxes.de/blog) where we regularly post all the
latest news from the world of WooCommerce. Follow us on Twitter
(twitter.com/RAIDBOXES), Facebook (facebook.com/raidboxes)
or subscribe to our newsletter (https://bit.ly/woonews).
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International platforms and forums
Official WooCommerce website
• Project website: https://woocommerce.com
• Plugin websites on wordpress.org:
https://wordpress.org/plugins/woocommerce
• Extensions for WooCommerce: https://bit.ly/wooextend
• WooCommerce developer blog:
https://develop.woothemes.com/woocommerce/
• WooCommerce user blog: https://woocommerce.com/blog/
• Documentation: https://docs.woocommerce.com/
• Developer documentation/API: https://bit.ly/wooapi
• Support forum: https://bit.ly/supportwoo
• Premium support: https://bit.ly/accountwoo
• Slack community: https://woocommerce.com/community/

Other sources
• “Getting Started” documentation: https://bit.ly/woostart
• Video tutorial “How to build a WooCommerce store”: https://bit.ly/woovid
• Tutorials on YouTube: https://bit.ly/tubewoo
• Posts on WordPress.tv: https://bit.ly/wootv
• WooCommerce podcast: https://bit.ly/woopodcast
• WooCommerce plugins on wordpress.org: https://bit.ly/orgplugins
• GitHub Repository: https://github.com/woocommerce/
• WooCommerce themes on themeforest: https://bit.ly/wooforest
• Video tutorial “How to build a WooCommerce store”: https://bit.ly/woovid
• Tutorials on YouTube: https://bit.ly/tubewoo
• Posts on WordPress.tv: https://bit.ly/wootv
• WooCommerce podcast: https://bit.ly/woopodcast
• WooCommerce plugins on wordpress.org: https://bit.ly/orgplugins
• GitHub Repository: https://github.com/woocommerce/
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• WooCommerce themes on themeforest: https://bit.ly/wooforest
• Free WooCommerce themes: https://bit.ly/orgthemes
• Facebook group for beginners: facebook.com/groups/woohelp/
• Facebook-Gruppe for professionals:
facebook.com/groups/advanced.woocommerce/

Resources for German-speaking countries
• Posts on our blog: https://bit.ly/woocommerceblog
• Setting up WooCommerce blog series: https://bit.ly/wooanleitung
• Tutorials from WooExperte: https://wooexperte.de/
• Tutorials on YouTube: https://bit.ly/wooexperte
• List of links relating to WooCommerce: https://bit.ly/wooguide
• WooCommerce Snippets: https://bit.ly/woosnippet
• WooCommerce Hosting: https://bit.ly/woohosting
• Specialist group on Facebook: https://bit.ly/woofb
• WooCommerce forum at wpde.org: https://bit.ly/woowpde
We look forward to meeting you at a WordCamp in your neighborhood – RAIDBOXES
regularly sponsors Camps and Meetups in Europe.
Do you have any other question about WooCommerce? Then don’t hesitate to leave
us a comment on our english blog (https://raidboxes.io/blog/) and german blog
(https://raidboxes.de/blog) or connect with us on Twitter, Instagram and Facebook.

We wish you every success with your WooShop!
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