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The most important emerging psychosocial risks identified in 
the survey

MV > 4  risk strongly agreed as emerging

T h e  n e w  f o r m s  o f  e m p l o y m e n t  c o n t r a c t  a n 
d  j o b  i n s e c u r i t y
The new forms of employment and contracting practices, including 
precarious contracts (such as temporary, on-call or part-time contracts), 
and the trend in companies towards lean production and outsourcing are 
important factors affecting the occupational health and safety of many 
workers nowadays. According to the experts, workers in these types of 
contract are more vulnerable than, for instance, permanent workers. 
Indeed, they usually carry out the most hazardous jobs, work in poorer 
conditions, and often receive less (OSH) training, which increases the 
risk of occupational accidents. The example of workers in outsourced 
firms was emphasised: consequences of these forms of employment may 
mean less training opportunities, de-skilling and a decrease in their job 
control. More generally, in the context of unstable labour markets, 
workers increasingly have a feeling of job insecurity, which augments the 
level of work-related stress and the negative impact on workers’health. 
Also, the experts highlight the risk of marginalisation as a consequence 
of successive short-term contracts and of the resulting discontinuity in 
work careers. It was further mentioned that new forms of working 
patterns such as telework or temporary work, as well as the growing 
need for mobile workers, may result in workers’ isolation. According to 
the experts, one factor contributing to this phenomenon is the stronger 
international competition in the context of the globalisation of labour 
markets, which pushes companies, for example, to move abroad, to 
reduce the number of workplaces and to adopt the contracting practices 
described above, so as to cut costs and remain competitive.

O S H  r i s k s  f o r  t h e  a g e i n g  w o r k f o r c e
The experts strongly acknowledged the issue of OSH risks for the ageing 
workforce as emerging risks, which they see as a consequence of both 
the ageing population and the higher retirement age. The respondents 
additionally pointed out this issue in a separate item (older workers (MV = 
3.94)), in which they underlined the health and safety consequences of 
jobs not adapted to their condition, and the fact that ageing workers are 
more vulnerable to poor working conditions than young workers. Further 
comments addressed the necessity of providing ageing workers with 
lifelong learning opportunities. Failure to do so would mean increased 
mental and emotional demands upon them, which may affect their health 
and increase the probability of work-related accidents.

W o r k i n t e n s i f i c a t i o n
Intensification of work (high workload and work pressure) is another 
important emerging risk revealed in the forecast. This phenomenon is, 
say the experts, partly a consequence of the reduction of workplaces 
linked to the aspects mentioned above (see ‘New forms of employment 
contracts and job insecurity’), and also of the growing amount of 
information to handle at work as a result of the introduction of new 
information and communication technologies (ICT) into the workplace. 
This means that there is a higher workload and more demands shared 
between fewer workers, and hence an increase in work-related stress. 
Within this context, workers may also fear to be more assessed upon 
their efficiency and the outcomes of their work, and hence tend to work 
longer working hours in order to finish their task, sometimes without 
receiving adequate compensation (in the form of free-time or financial 
compensation) and social support. All of this may result in more stress in 
workers and affect their health and safety at work. The experts indicate 
that more research is needed to better understand the effects of 
excessive or less regular and predictable working time on workers’health 
and on their difficulties to balance working and non working time.

H i g h e m o t i o n a l d e m a n d s a t w o r k
Not only is a high level of work-related emotional demands rated as an 
emerging risk, but also the fact that workers may try to hide their 
difficulties in coping with this high level of emotional demands, which is 
seen by the respondents as a reaction to the fear of losing their job. 
According to the experts surveyed, this creates additional stress on them. 
Some experts are of the opinion that, although the issue is not new, it is a 
growing concern, especially in healthcare and in the service sector, which 
is growing and where competition is increasing. Some respondents 
identified bullying—more particularly at the example of emotional 
blackmail—as a contributing factor to this increase in emotional 
demands. It is interesting to note that the issue of bullying and violence 
(MV = 3.44) in the service sector — as well as in education — was 
emphasised in a further separate item as being an emerging risk.

P o o r w o r k – l i f e b a l a n c e
According to the experts, the issue of poor work–life balance is a growing 
concern affecting more and more workers. Changes in work organisation, 
such as a higher demand for flexibility, new work arrangements, higher 
demand for mobility on the labour market and intensification of work may 
lead to higher pressure on workers and to a spill over into private life. In 
addition, changes in the characteristics of the workforce, which counts 
more women at work, single parents and households with ‘dual careers’, 
with less family support and in some cases with more dependent older 
relatives, result in more workers for whom a good work–life balance is all 
the more important. Failure in achieving a decent work–life balance may 
lead to stress and other health consequences for workers. The 
respondents again emphasised the problems of reconciling family and 
work life (MV = 3.80) as an emerging risk in a separate item. Last, but not 
least, they underlined that more research is needed to better understand 
the relationship between poor work–life balance and ill-health, and that it 
would be important to analyse separately the subsequent health 
outcomes in women and men.


